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Chairperson's Report

John Shine

| was privileged to be appointed Chairman of
the Matt Talbot Community Trust in October
of this year, taking over from Fr Shan O Cuiv
who carried out this role over the last three
years with great understanding, kindness
and passion for the work of the Matt Talbot
Community Trust. On behalf of all in the
organisation | would like to thank him for his
great efforts and we are delighted that he
has agreed to stay on as a Trustee.

The participants in our programmes are at
the heart of everything that happens in the
Matt Talbot Community Trust. When Sr.
Caoimhin founded the organisation over 30
years ago a core objective was the creation
of a learning and development environment
in its widest and most ambitious sense. This
underlying value is still at the heart of our
work - gathering together for a meal each
day, breaking bread together, creating a
sense of a safe space and all in the context
of learning and personal growth.

Our ambition is to help create life options

for our participants - options for
employment, for further education and
sometimes just simply options for living
better within family and community. We
provide creative and individual responses to
our participants’' needs. Critically, we extend
our response to post-programme outreach
for participants and their families to create
an enduring impact. Our Director, Grainne,
and her team work extremely hard to make
this ambition a reality for our participants
despite the many daily and ongoing
challenges. In Grainne’s Report you can get a
clear sense of the complexity, scope and
value of the many programmes and
activities undertaken during 2017. On behalf
of the Board | would like to sincerely thank
her and her dedicated team; Mark, Damon,
Hazel, Liz, Mairead, Maggie and Claire. Pat
Talbot left us during the year to move to a
new position as Hospital Chaplain. We would
like to thank Pat for over 20 years of sterling
service to our organisation and wish him
every success in his new role.



We are very ambitious for the future of the
organisation and our participants. We aim to
place the organisation at the forefront of
best education practice for those who seek
our support. We are fortunate to have a
significant centre in the heart of Ballyfermot
and also a site with wonderful potential in
Ballinascorney on the outskirts of Dublin.
Both of these locations are in need of major
capital investment to make them fit for
purpose and to properly support our vision
and ambitions for our participants.

In many ways as an organisation we are at a
turning point. Our challenges are similar to
those facing many small /medium charities:-
the challenge of securing adequate funding,
not just statutory funding but also
independent funding of ongoing and capital
expenditures; the capacity at Board and
Management/Staff levels to successfully run
and grow our organisation; the resources to
effectively meet the reporting,
communications and engagement needs of
our many diverse stakeholders - including
multiple  government  bodies/agencies,
corporate organisations and individuals to
ensure ongoing support and advocacy. In
response we have developed and approved
a comprehensive Fund-Raising/Capacity
Building Strategy during 2017 with the
support of a generous donor through The
Community Foundation for Ireland. | would
also like to acknowledge the good work by
2into3 in the development of this Strategy.

We have commenced a process of Board
renewal and we are delighted that John
Regan and Peter Reilly have recently joined
the Board and we know that, with their
wealth of business and corporate
experience and their enthusiasm for the
work being undertaken by the MTCT, they
will be of huge support to the organisation.

We hope to further add to the strength of
the Board in 2018. | would like to sincerely
thank all of my Board colleagues for their
commitment and enthusiasm during the
year and for their willingness to just simply
get stuck in, in their help and support for the
work we do.

We would also like to acknowledge the
support of our funders over the period of
2016/2017 which includes the Department
of Justice & Equality through the Probation
Service, the Department of Social Protection,
the Department of Health/City of Dublin
Youth Service Board and the City of Dublin
Education and Training Board through the
Department of  Education &  Skills
SOLAS/DES. We have also been extremely
fortunate to have received support from the
Ballyfermot Local Drug & Alcohol Task Force,
ESB Energy for Generations, Dublin Bus as
part of their Community Spirit Initiative and
the Dominican Sisters.




Profile of Organisation

The Matt Talbot Community Trust works with both males and females between the ages
of 18 and 65. The majority of our group on our day programme in 2017 are between the
ages of 20 and 57 years of age. The organisation also works with family members of all
ages. Most participants have a criminal history or involvement in the wider criminal
justice system, and most are early school leavers with no formal
qualifications/accreditation and minimal employment history.

Gender Profile Referrals

Female
15%

Other/HSE
35%

Probation
65%

Male
85%

Urinalysis Service

The Matt Talbot Community Trust also provides support for individuals in recovery from
addiction. In addition to providing supports such as the SMART Recovery weekly
meetings, the organisation provides a weekly urinalysis service to the Probation Service
through which supervised samples are taken. Samples are sent to the Drug Treatment
Centre Laboratory for analysis and reports are forwarded to the Probation Service,
directly into court or to the relevant legal professionals. Urinalysis is funded by the
Probation Service. The organisation has experienced a growing demand for this service
over the last year.



Important Numbers

The statistics below give an insight into the environment that the Matt
Talbot Community Trust operates within. We have also provided some
numbers to show how we are working to address these challenges.

38%

The percentage of the Ballyfermot/Cherry
Orchard population with no formal
education/primary education attainment.
This is in comparison to the average of 21%
across Dublin areas.

26%

The percentage of that same population
that has left school before they reached 15
years of age.

60%

The percentage of the Ballyfermot/Cherry
Orchard population that has been educated
to lower secondary level or less, compared
with an average of 37% across Dublin areas.

40%

The approximate percentage of households
with children are headed by a lone parent in
Ballyfermot/Cherry Orchard, compared with
a 32% average for the Dublin city area.

Reference: CSO, 2016

5,568

Hot meals served in the last year.

1,152

The number of one-to-one support hours
provided to participants in the last year.

36

The number of course completed in the last
year

517

The number of urinalysis samples sent to be
tested this year to support people to remain
drug free.



Future Options

The aim of the Future Options
Programme is to equip participants with
the necessary skills and competencies
for a successful move on to further
education and/or employment. The
core driver is the continued
development of a flexible personal
profile which allows participants to
explore different interests and options.
This is bolstered through work
experience  placements that aid
participants in developing a diverse
array of employability skills. Participants
can build general experience while
working towards their long term goals.

To cater for our participants diverse set
of life experiences we have created
three flexible career developme
programmes; Work In, Work Thro
and Work Out. The programmes
confidence and provide oppor;

for successful transitions in
education and long lasting e

Work In

The Work In Prog
knowledge and g
working world. |
with a realisti

work and a

cultures.

Single day placements
Work shadowing
Information interviews
people in areas of in
participants

Work Through

During Work Thro
identify any barri
accessing emy
education.
designed

career g




supports need

completion. In a@

workshops, we

developed a nu
workshops which will

out in the coming yea
workshops combine classr@
theoretical elements and projet
learning activities.

The aim of the skills workshops wa
develop in our participants, a range o
soft and practical skills, while at the
same time developing functional skills
through  the production of a
professional project proposal. The
proposal required the group to agree a
project, form teams and negotiate the
different elements of the project. The
group proposal was supported by the
staff of the Matt Talbot from the
planning to final write up stage.

Proposal activities

+ Form a working team and
develop a professional proposal
Agree a design and split into
teams which will cover:

Design

Cost and materials
Health and Safety
Timescale

Project management

stated interest!




Educational Outcomes

Completed

Payroll, Manual and Computerised Accounts QQI level 5: 1 Particj
Nursing Theory and Practice QQI level 5: 1 Participant
Body Massage and Figure Analysis QQI level 5: 1 Participant
Reflexology QQI level 5: 1 Participant

Criminology QQI level 5: 1 Participant

Spread Sheets QQI level 5: 1 Participant

Missing Ingredients (Culinary Skills): 6 Particip

Manual Handling/Safe Pass: 2 Participants

Digital Story Telling: 7 Participants

Skills Development Workshops: 8 Parg

European Computer Driving Liceng

Web Authoring QQI Level 5: 1 P,

IT Skills QQI Level 4: 1 Partici

Medical Terminology QQ

Communiversity: 2 Pag

Digital Literacy: 7 P

Skills Academy v
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"l came here

my tutor, past

it. My first imp

organisation migh

completely different g

can change and they tr

didn't know what to expet
aspect, never judge a perso

a person has had. Seeing past
they feel about the community
somewhere good for participants. |

"One of my best friends did work experience

thought that | would really enjoy it. Everyone

our initial meeting with Grainne before we starte

few of the guys on their way in and everyone wa

great element of choice here; it's not regimented in a

not judge anyone by their past, everyone is on their own

some people are taking might be different than what yours

still can't judge them. I've learned that you have to show

empathy rather than feel sorry for them, nobody in here wa

sorry for them. | wish people knew it was really centred on getti

to reach their full potential and doing this without judging peoplée

past. The staff here would literally do anything for the participan
would go above and beyond for the guys and have been so helpful to u
just a great place for people to come and feel like they are part of their ov
community. People don't feel forced to come here. They are all on their ow
separate journeys to where they want to go in life."

Social Care Student, March 2017




Missing Ingredients Course

This year, a group of our participants
took part in the Missing Ingredients
culinary skills course. The course is
designed to develop cooking skills as
well as facilitate an environment
through which they can develop soft
skills ~ such as  communication,
teamwork and project management. It
also ties in with the wellbeing aspect of
the programme at the Matt Talbot as it
covers healthy eating and nutrition. To
facilitate the course, an ex-participant
returned to the organisation to share
the wealth of culinary knowledge he
has gained through his work as a chef.

Each week a participant chose a meal
that they would like to cook for our
group and then the meal was made as
a team. The course covered all aspect
of producing a meal from shopping £
the most cost effective ingredie

the HACCP food safety proce
Participants also conducted

on the meal that they ch

included the origins of thg

health benefits of the i

The course was r

provided the perfect environment
develop soft skills that can be tz
outside the kitchen and broug
their own homes. The org;
aims to increase the u
project-based learning app

its educational inputs.

are vital ingredients

and the course

ingredients wit

communicatio

as humans




weekly

encouraged to

the development

their care plans. Care p

core of developi
relationships  between
participants at the Matt Talbo

The wuse of the Outcome
assessment tool has been integrateé

a framework for all care planning.
Outcome Star both measures and
supports progress for participants
moving towards self-reliance. This tool
has also proved invaluable in
demonstrating to participants the
benefits of setting goals and planning a
process to achieve said goals. The Star
is designed to be a self-reporting tool
which further enhances the
participant’s journey towards
independence.

Through the supportive environment of
these sessions, participants have the
opportunity to reflect on their past life
experience and begin the work of
moving towards self-sufficiency making

informed, positive decisions about
their future. We attempt to see each
person in the complexity of what
constitutes humanity - as someone
with skills and abilities that needs
encouragement and nurturing to

cracks,' fail

need, and/o

unnecessary

trauma, and intrus

On the other hand,

well coordinated, it redt

for multiple interviews, wt

cuts  down on trau
inconvenience for people and
wasteful overlap and duplicatio

Matt Talbot has fully integrated the
policies into our assessment and case
management systems when
participants are engaged with other
agencies.
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SMART Recovery

We have incorporated SMART Recovery
into our programme at the Matt Talbot
Community Trust. SMART recovery is a
science-based program. SMART stands
for Self-Management and Recovery
Training. It's built upon well-established
scientific approaches used to manage
behavioural problems and achieve
successful change from any type of
addictive behaviour. SMART recovery
uses techniques from Cognitive
Behavioural Therapy (CBT), Rational
Emotive Behavioural Therapy (REBT)
and Motivational Enhancement
Therapy (MET).

No single approach to recovery is right
for everyone. Research suggests that
mutual aid and professional treatment
can help people who are in recovery;
many people benefit from
combination of the two. Smart recg
helps participants decide if they
problem, builds their moti

change, and offers a set of p

and techniques to support

The four point progr,
heart of SMART Reg
provides techniqug

3. Managing Thoughts, Feelings and
Behaviours

4. Living a Balanced Life

The use of the SMART
approach has proved beng
our peer support
recovery challenges
patterns and behavj

and support to

develop new

more effectivg




around the town
being at peace with

While | was at the

were looking to ar

programme for me. There

Galway so | had to come to D

though I didn't want to. | just

go back to Galway. But coming to &

was the right move because ba
Galway | didn't know anything bt
crime. It would have been hard for me
to go back to Galway and stay away
from crime and the people | knew there.

When | was at a recovery house, | was
waiting for an assessment and someone
put me in touch with a staff member
from the Matt Talbot. He recommended
that | came to the Matt Talbot for a two
week trial.

How has coming to the Matt Talbot
helped you?

It has helped me to focus on things |
wouldn't have been focusing on when
active, probably the more important
things like my two daughters who |
hadn't been in contact with in 12 years.
Now I'm in touch with one of them and
working on things with the other.

Being involved in the education
programmes here has made me realise
that if | had gone to school things

C

The Matt Talb

support. They g

after my Father's ¢

the people at St. Joh

Matt Talbot and St. Jo

the funeral. | don't think
able to do it without the
them | might have gone bac
other road.

What will you be working towart
2018?

My daughters are the main goal. And
want to go back and do the IT Skills
course.




Digital Storytelling

This year, our participants undertook a
series of digital storytelling workshops
at the Matt Talbot. Over the course of 6
weeks, our group constructed their
own stories before presenting them in
digital format. Our group chose from a
wide range of multimedia tools to
showcase their stories which included
audio clips, video animation and online
publications. What makes each story
special is that each participant
narrated their story using their own
voice.

Digital storytelling provides a range of
benefits that are both educational and
personal in nature. The wuse of
multimedia tools enables individuals to
build on their digital literacy skills. Eack
participant also learned how to use
Movie Maker editing tool on Wi
which further increased thej
Crafting their stories

participants a chance tg

stories and reflect on t

common initial reaction to
presented with the challe
creating a digital story wa
apprehension, with many
unsure as to whether the
worth telling within
workshops were a

the fact that, of co

has a story to tel

At the end
stories wer;
audience
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nu
year

of \

organisation

this sustained

would like to the

person that has helg

last few years. One o

Ken Byrne, kindly agreet
his volunteering experient
he got involved with the Mat

"I've always done a large ama
charity work but my connection

the Matt Talbot began about 5 yea
ago. | knew of an individual in need o
support and they came down to the
organisation to speak to Grainne. From
then on, | became heavily involved with
the organisation regularly making
donations, providing vouchers at
Christmas and organising charity
concerts. | was compelled to get
involved because | always felt that
organisations such as the Matt Talbot
were underfunded and not receiving
enough support so something needed
to be done."

"l have been involved in charity work
since the age of 14 and have always
wanted to help,” which he does both
publicly and anonymously. He says that
he regularly gives anonymously as it's
not about the recognition for him. Ken
has been organising concerts on behalf
of charities since 1978 and one of his
greatest achievements includes a sum
of €42,000 raised by a single concert in

gave an

great show and we

this opportunity to a

work with gratitude. The
greatly appreciates his supp@
time he has dedicated to vol
with us.

A huge thank you to Ken for his
and support.




Corporate Support

The Matt Talbot Community Trust has been extremely fortunate in that the past
has brought with it significant corporate support. Below are some of the organi
whose support has contributed to the work of the Matt Talbot Community Trus

BUSINESS
IN THE
COMMUNITY

VALERO

Aol.

@
Hilton

Corporate partnerships form an integral
Community Trust. This relationship i
approach which takes place on site i

PHARMACY

Firstly, the days give our part|

experience is invaluable f
evaluated through our F

Secondly, the corporg
by tapping into the

to a number o
participants.



been possible
Foundation of Ire

The Board of TrusteeS
being fully compliant
attending the Governance
month process of working
experts.

Types of fundraising activities carried &

Vhi Mini Marathon

Clonakilty Waterfront Marathon

50km Cycle Challenge completed by pa

Charity Concert 24th November

Applications made to Trusts and Foundatio
Building corporate partnerships

Monthly e-newsletter published to stay in touch

A sample of the activities that have been/will be supported:

» A comprehensive Wellbeing Programme for participants
»  Gym memberships for our group members which are used €
» The development of a new computer room with new IT equip

The organisation has a small staff team meaning that unfortunately we ¢

capacity to run as many fundraising events as we would like. This makes
volunteers and fundraisers outside of the organisation even more vital. We

able to provide the level of services that we do without the kindness and generos
friends and supporters. We would like to extend our heartfelt thanks to everyone w
supported us over the last year. We are also extremely fortunate in that a number O
supports and fundraisers continue to support us year after year.

We couldn't do it without you!
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Funders

The Matt Talbot Community Trust would like to acknowledge and thank the following
funders that have contributed to our work:

The Probation Service

\‘\, An tSeirbhis Phromhaidh

An Roinn Slainte

&
2 DEPARTMENT OF HEALTH

An Bord Oideachais agus Oiligna Chathair Bhaile Atha Cliath
City of Dublin Education and Training Board

An Roinn Coimirce Séisialai
Department of Social Protection

*g " g 28y | DublnBus st.stephen’s
Bpgnvass | SSOU  preen trust

Energy for
generations

=S3

An Roinn Gnéthai Eachtracha agus Tradala
Department of Foreign Affairs and Trade



Board of Trustees

‘ John Shine, Chairperson

John Redmond, Secretary

© Niall O'Brien, Treasurer

. Pat McCrohan

John Reagan




Organisational Structure

Position Staff Member
Director Grainne Jennings
Programme Manager Mark Kavanagh
Future Options Project Worker Damon Shortt
Project Worker Hazel Walsh
CE Support Worker Liz Meade
Corporate Services Manager Maggie Hyland
Fundraising & Communications Intern Claire Sinnott
Accountant Mairéad White
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Analysis of Income and Expenditure

The Matt Talbot Community Trust

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2017

6. ANALYSIS OF RESOURCES EXPENDED

City of Dublin City of Dublin The The Other Total Total
Education Youth Department of Department of Activities
and Training Services Social Justice & Law
Board - Board - LDTF Protection Reform
SOLAS
2017 2017 2017 2017 2017 2017 2016
€ € € € € € 3
Other costs
Motor & Travel - 3,927 - 5,130 - 9,067 7,484
Urine Analysis - - - 5,804 - 5,804 7,382
Training & Materials - 1,506 325 900 1,345 4,076 5,166
Food & Household - 4,025 - 2,631 B 6,656 7,505
Summer Project & Family Support - - - 506 313 819 1,476
Central premi - 4,234 3,605 5,656 724 14,219 18,831
5

Counselling

- - 830 830 1
Depreciation " - .

- 25311 25,311 25j312

Cerporate Impact & Community Foundation costs - - 32,060 32,060

. 13,692 3030 ; (;(;Z‘l _G()—b;'; ' 98,832
Support costs: “‘—(;?_(;)0 M_1 92,470 —’)(;—;1; 36,985 437,600 424.625
Governance Costs: - 700 7,143 ® 10,954 12,740
Totals _s—;,(;n;) 107,529 197,100 78,189 97,568 547,386 519,218

The Matt Talbot Community Trust

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

r i ANALYSIS OF RESOURCES EXPENDED FOR CHARITABLE ACTIVITIES )
City of Dublin City of Dublin The The Total
Education Youth Department of Department of
and Training Services Social Justice & Law
Board - Board - LDTF Protection Reform
SOLAS
2017 2017 2017 2017 2017
€ € € € €
Charitable activities:
Di t and other costs
(67,000 197 78,189) (449,818)
8. ANALYSIS OF SUPPORT AND GOVERNANCE COSTS

es

Total 448,554
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